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IT Compliance  Problem

1. Strategy is not operationalized. Only 40% of middle management and 

5% of other employees understand the strategy of the company. The 

corporate strategy is not broken down into its elements.

2. Only 50% of top management and 20% of middle management have a 

bonus system that is directly linked to the medium to long-term bonus system that is directly linked to the medium to long-term 

strategic goals.

3. 85% of management teams spend less than one hour per month on 

strategy discussions. 60% of resources of the company do not relate 

directly to the strategy.

4. The focus on financial figures is too one-sided as well as oriented 

toward the past, and too much stress is placed on reactive measures



Leading Factor as IT Policy 

1. Ability to enact corporate strategy

2. Management credibility/capabilities

3. Quality of the corporate strategy

4. Innovation4. Innovation

5. Ability to recruit talented individuals



Business Information System



IT Policy Requirement

� Information integration

� Function integration

� Module integration

� Process integration� Process integration

� Global access via the Internet

� Multidimensional structure:

� Easy to learn and operate

� Interpretation models and visualization methods

� Business Content

� Personalization



Policy in operational Management



Environment Analysis

(Strengths, Weaknesses, Opportunities, Threats Analysis).



Policy based strategic 



IT Policy Breaking Down Strategy Into Goal



IT Policy on Planning Object



Policy in value drivers



Policy Goal in CRM

� “Products come and go; customer relationships stay

1. Higher market penetration by wooing new and profitable 

customers

2. Securing the relationships to the most important regular 2. Securing the relationships to the most important regular 

customers

3. Building relationships through a targeted increase in 

profitability. Effective measures here include increasing the 

share of profit – and thereby the share of customer potential 

(share of wallet) – or recognizing options for cross-selling. An 

example would be selling accessories or more valuable 

products (up-selling) to existing customers. In order to reach 

these goals, companies have to be abl



Risk Management in CRM Policy 

(phase and activies)



Risk Management in CRM Policy 

(functional area)



Any Question ?



Instrument to analyze IT Policy

� Value Chain



Instrument to analyze IT Policy

� Strength and weakness profile



Instrument to analyze IT Policy (2)

2. Benchmarking

� Internal benchmarking

� Benchmarking of competitors

� General benchmarking� General benchmarking



Instrument to analyze IT Policy (3)

3. Early Warning System 



Instrument to analyze IT Policy (4)

4. Scenario Analysis



Instrument to analyze IT Policy (4)

4. Scenario Analysis

Scenario analysis can be broken down into the following phases:

1. Analysis

a) Decision about separate object of study (such as division or region)

b) Definition of relevant environment areas (such as macroeconomy, 

technology, politics, or social demographics)

2. Projection

a) Specification of indicators for describing the environmental areas 

(such as the unemployment rate or interest level)

b) Determination of actual values and trends (such as a projection of 

market volume for the next five years)

c) Specification of consistent group of assumptions for indicators that 

could develop differently



Instrument to analyze IT Policy (4)

d) Building scenarios by monitoring these critical indicators 

over multiple blocks of time

e) Analysis of the effects of potential disruptive events on goals 

and key figures

3. Evaluation

a) Assessment of the effects of the determined scenarios on 

the object being examined (confrontation with the 

strengths/weaknesses profile of the company)

b) Development of reaction strategies for each scenario



Instrument to analyze IT Policy (5)

5. Portfolio Analysis

Example 



Instrument to analyze IT Policy (5)

5. Portfolio Analysis



Instrument to analyze IT Policy (6)

5. Balanced Scorecard (Robert S. Kaplan & David P. Norton)



Instrument to analyze IT Policy (6)

5. Balanced Scorecard (Robert S. Kaplan & David P. Norton)

Element 

� Perspective

� Scorecard� Scorecard

� Strategy

� Strategy category

� Objective

� Initiative

� Key figure

� Risk



Instrument to analyze IT Policy (6)

5. Balanced Scorecard (Robert S. Kaplan & David P. Norton)

Procedure



Instrument for Operational IT Policy

� Target Costing

1. Design

2. Calculation of Costs

3. Determination of price as a function of costs3. Determination of price as a function of costs



Instrument for Operational IT Policy(2)

� Contribution Margin Accounting

� Preliminary costing

� Control of the effect on net income of different alternatives for 

actionaction

� Profit planning related to orders, projects, and specific periods as 

well as across periods, and analysis of the source of profit by 

multidimensional evaluation objects (Riebel 1994)





Instrument for Operational IT Policy(3)

� Break-even Analysis



Instrument for Operational IT Policy(4)

� ABC Analysis

A = important, B = less important and C = unimportant



Instrument for Operational IT Policy(5)

� RFM Analysis

RFM (Recency Frequency Monetary Value) analysis is a 

procedure specifically for classifying customers so that the 

company can concentrate its marketing on those customers company can concentrate its marketing on those customers 

with whom the chances for success are the greatest

1. Recency:

2. Frequency

3. Monetary Value:



Intsrument Combined Strategic-operational 

IT Policy

� Activity-Based Costing

1. Determine costs per unit of time

2. Identify the most important subprocesses on the cost center 

and determine their time requirementsand determine their time requirements

3. specify the cost objects (product, customer, or distribution 

channel, for example).



Instrument Combined Strategic-operational 

IT Policy(2)

� Forecasting Methods Constant Time Series

Trend Time Series

Trend/Seasonal Time Series



Instrument Combined Strategic-operational 

IT Policy(3)

� Lifecycle Analysis

� Development phase:

� Launch phase:

� Growth phase:� Growth phase:

� Maturity phase:

� Saturation phase:

� Degeneration phase:



Instrument Combined Strategic-operational 

IT Policy(3)




