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Role of IT in (Business) Design
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Three major drivers of IT-Design Production

1. The need to align technology Design projects with strategic 
organizational goals, ensuring they deliver planned value 
(project governance) 

2. The search for competitive advantage in the dynamically 
changing information economy through intellectual assets, 
information, and IT 

3. The proliferation of threats to intellectual assets, 
information, and IT. E.g. Watermarking



 

Business Promotion iconing Beautiful Celebrity 



 

Need famous celeb in appropriate event



 

Need running text for new update or promo Information

Need interactive web with flash player



 

What’re strategy to make IT-Design Project  alignment with 
Business Goal ?

▪ Understandability (clear goal, focus, scope) 
▪ Realizable  (phase/timing bound, effective ) 
▪ Robustness  (standard, policy) 
▪ Completeness (still efficient, Portfolio, Project Management) 
▪ Consistency 
▪ Stability in skill and quality (enduring, amendment) 
▪ Repeatable and measureable ,(Strategy as pattern) 
▪ Observable



 

Michael Porter Strategic Theorema

Emerging 
technologies

Entry threat/ 
Entry barriers



 

Alignment Strategy for IT Design Project

Design Industry 
 (5 Competing Forces)

Competitive  
Strategy 

Value Chain 
Analysis 

Business Process  
Design / Reengineering

New Alignment Method



 
Porter Generic Strategies

▪ Cost Leadership: High volume and low profit margin 
▪ Differentiation strategy: High margin/price, low volume 
▪ Focus

Source: http://blogs.hbr.org/cs/2011/08/why_hps_departure_from_the_pc.html   
 

http://blogs.hbr.org/cs/2011/08/why_hps_departure_from_the_pc.html


 

Generic Strategies and Industry Forces



 

Value Chain
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