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IT Governance vs IT Management

�IT Management:

focused on the effective and efficient internal 

supply of IT services and products and the 

management of present IT operations

∴Job for  IT Manager

�IT Governance:

much broader and concentrates on performing 

and transforming IT to meet present and future 

demands of the business (internal focus) and 

business customers (external focus)

∴Job for  Chief Information Officer
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LINGKING IT GOAL TO BUSINESS GOAL

3



Enterprise Governance of IT and 
Business/IT Alignment

�Business/IS Alignment

�Aligning Business Goals and IT Goals
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Alignment with business

�IS /IT Governance: 

Alignment of of IS/IT with the business: the 

strategic fit and functional integration among 

business strategy, IT strategy, business 

structures and IT structures
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Strategic Alignment Model (SAM)Strategic Alignment Model (SAM)
Henderson Henderson dandan VenkratamanVenkrataman
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The alignment framework of Maes – an extension 
of SAM Adapted from: Maes, R., 1999
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Business/IT alignment principles
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Aligning Business Goals and IT Goals
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objective of this new research was

• to validate these lists for completeness, consistency and clarity,

RESEARCH BOX: DOING DELPHI RESEARCH 
ON DEFINING AND LINKING BUSINESS 
GOALS AND IT GOALS

• to validate these lists for completeness, consistency and clarity,

• to gain more insight into goals priorities for different sectors and

• to examine the relationship between IT goals and business goals.
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Validated lists of business goals and IT goals (1)
BSC perspectives
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Validated lists of business goals and IT goals (2)
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Top 10 list of business goals and IT goals
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LINGKING IT GOAL TO BUSINESS GOAL
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Trend 1990

� Business value will only be created when new and 

adequate business processes are designed and 

executed, enabling the sales people of the organization 

to increase turnover and profit

� Business value from IT investments cannot be realized � Business value from IT investments cannot be realized 

by IT, but will always be created at the business side. 

For example, there will be no business value created 

when IT delivers a new CRM application on time, on 

budget and within functionalities, and afterward when the 

business is not integrating the new IT system into its 

business operations.



Business/IT Alignment and Business 
Value from IT

� Did business and IT alignment improves business 

performance?

Adapted from: Chan et al. (1997), Business Strategy Orientation, Information Systems Orientation 

and Strategic Alignment, Information Systems Research, vol. 8, no. 2. 16



THE PRODUCTIVITY PARADOX FROM BRYNJOLFSON

no clear correlation could be identified between the amount of 

investment in IT and business performance.
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Big Question

�How applying governance practices can 

enable the achievement of IT goals which 

in turn enable the achievement of 

business goals and consequently business 

benefits?benefits?
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Big Question
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