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Governance Model by IT Governance Institute

2



Governance Criteria for the Extended Enterprise
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Governance Criteria for the Extended Enterprise
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Governance Criteria for the Extended Enterprise
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Governance Objectives

� Leadership

� Promoting leadership by reflective practitioners.

� Educating managers, employees, business partners, 

suppliers, and perhaps customers on the applications of 

technology.technology.

� Carrying out extended enterprise mapping (knowledge 

portal/knowledge base).
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Governance Objectives

� Vision

� Setting up and sustaining the knowledge, information, and 

technology infrastructure (knowledge portal/knowledge 

base).

� Establishing a driven, value-based enterprise� Establishing a driven, value-based enterprise

� Building an integrated and aligned strategy
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Governance Objectives

� Change. 

� Effectively using a balanced scorecard performance 

management system (knowledge portal/knowledge base) 

designed for the business in question

� Applying appropriate key measurement and monitoring � Applying appropriate key measurement and monitoring 

criteria (CSF/KPI/KGI).

� Making decisions within the enterprise needs to be based 

on having ready access to relevant data and information.
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Governance Objectives

� Architecture.

� Developing an innovative organizational structure (based 

on the knowledge portal/knowledge base).

� Implementing and evaluating speedily set-up 

organization prototypes to be able to shift to differing organization prototypes to be able to shift to differing 

organizational forms to respond to external factors

� Providing sound information linkages and knowledge 

service flow for IT infrastructure partners within the 

extended enterprise.
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Governance Objectives
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Comparison of Governance Criteria with

various Excellence Model
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Leadership

� Leaders normally create vision, drive change, and create 

the integrated architecture, linking all the objectives 

together

� Leaders motivate others to work toward a common goal 

and need followers and disciples who buy into the vision, and need followers and disciples who buy into the vision, 

strategy, and values.

� Leaders also empower the creation of knowledge 

(processes and methods), and focus on delivering Results.
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Six styles of Leadership (Daniel Goleman)

1. Coercive leaders demand immediate compliance

2. Authoritative leaders are able to mobilize people toward 

achieving a vision.

3. Affiliative leaders create emotional bonds and harmony.

4. Democratic leaders build consensus through participation4. Democratic leaders build consensus through participation

5. Pacesetting leaders expect excellence and self-direction

6. Coaching leaders develop people for the future
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Maturity Levels of Leadership
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Maturity Model For Extended Enterprise
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Maturity Model For Extended Enterprise (2)
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Performance Reference Model

� Establish a common set of general performance outputs or 

measures that partners can use to help them achieve 

business goals and objectives.

� Articulate linkages between various internal and external 

components and the achievement of business and components and the achievement of business and 

customer outcomes.

� Align various applications and enterprise architectures

� Facilitate decisions on resource allocation issues
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Matrix Evaluation Tool
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Maturity Level Evaluation Matrix
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