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Learning Objectives

¸Describe the process of IT acquisition 

¸Describe IT project identification, justification, 

and planning.

¸ List the major IT acquisition options and the 

criteria for option selection.

¸ Discuss various IT outsourcing options

¸ Describe the criteria for selecting a vendor
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Learning Objectives (Continued)

¸Describe the criteria for selecting a vendor

¸ Describe the process of vendor and software 

selection.

¸ Understand some major implementation issues.

¸ Understand the issue of connecting IT 

applications to databases, other applications, 

networks, and business partners.

¸ Describe the need for business process 

redesign and the methodologies for doing it.
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Strategies for Acquiring IT 

Applications

¸Buy the applications (off-the-shelf approach)

¸Lease the applications

¸Developing the applications in-house 
(Insourcing)
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The Five Major Steps of Acquisition
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Constraints in Planning and Acquisition
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Acquiring IT Applications Option 1 -
Buy


