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What is Strategy?



What is Strategy?



Where this Topic

� IT Governance � Good Corporate Governance

� ERP – Strategic Planning

� Risk Management � Confidential, Security, Mitigation

� Operating Management � Operating Management 

� etc



Why We need IT Strategy ?

� Effective Planning Process

� Appropriate Resource Decision

� Workable Budget, Project,  and Operational Plan

Source: Benson, et.all ( 2004*, Business Strategy to IT Action, John Willey & Son), 



How to make Business Strategy mapping to IT Strategy 

Gatner Grid, source: Bente, S., Bombosch, Langade S, (2012), Collaborative

Architecture Enterprise, Elsevier , p44



How well Company does IT Strategy?
(Benson, et.all 2004)

� Business and IT planning processes are fully connected and integrated.

� IT-enabled innovations impact business planning and result in new business strategies and 

improved ways to implement current business strategies.

� IT investments are prioritized against business strategy.

� The entire IT spend—including development, operations, maintenance, and services—is � The entire IT spend—including development, operations, maintenance, and services—is 

aligned with business strategy.

� IT business and technical performance is tracked. 

� Business and IT management teams consistently execute the management processes that 

improve IT’s contribution to the business’s bottom-line performance.

� Planning and management processes focus on the entire IT investment, including both Lights-

On and Projects.

� IT and business managers participate effectively in these management processes. 
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What’s IT Strategy using for practically? 
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Strategy-to-Bottom-Line Value Chain
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AFFORDABILITY AND IMPACT

Affordability Questions

� What can we afford to spend on IT?

� Can we reduce unnecessary IT costs?

� Can we redeploy expenses to support needed projects?

Impact Questions

� Are we investing IT resources in the right places?

� Do our business strategies drive our IT actions and produce 

bottom-line impact?

� Are we getting bottom-line impact from our lights-on resources?

� Are we balancing our strategic and tactical investments?
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IMPACT QUESTIONS: THE ROADMAP
FOR THE RIGHT ACTIONS

Effective PlanningBusiness

Do our business strategies drive our IT 

actions and produce bottom-line impact?
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Effective Planning

Appropriate Resource Decisions

Workable Budget and

Operational Plans

IT

Action
Business

Results

Business

Strategies

Are we getting 

Bottom-line impact

From our lights-on

Resources ?

Are we balancing

Our strategic and

Tactical IT 

Investment?

Are we investing our 

IT resources in the 

right places?



IT Strategy Position in IT Governance (Cobit)    
[Germ] Chap XI

� Alignment of IT has been synonymous with IT strategy

Strategic 

Alignment Model 
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Alignment Model 

(SAM)

Henderson dan 

Venkrataman



IT Strategy Position in IT Governance (Cobit)    
[Germ] Chap XI

� Alignment of IT has been synonymous with IT strategy

– Ascertaining that IT strategy is aligned with enterprise strategy

– Cascade strategy, policies and goals down into the enterprise and align 

the IT organisation with the enterprise goals

� Planning and Organisation: This domain covers IT strategy� Planning and Organisation: This domain covers IT strategy

– Provide organisational structures to support the implementation of IT 

strategies

– Directing IT strategy to balance investments between supporting and 

growing the enterprise

– Balanced Scorecards translate strategy into action to achieve goals

� Acquisition and Implementation: To realise the IT strategy

– Are sufficient IT resources, infrastructure and competencies available to 

meet strategic objectives?
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How is to doIS Strategy?

SWOT Analysis

Portfolio

CSF, KPI,

IT Opportunity

IT Resources

A planning framework for strategy

Source: Johnson and Scholes (1993: 23) in Clarke 

BSC

Portfolio

AHP, 

Prioritizing


