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Three Principles in Organization

� to provide products or services;

� to make a profit;

� to continue to grow and survive as an 

organisation.



Organization Definition (Galbraith, 1977)

� composed of people and groups of people;

� in order to achieve some shared purpose;

� through a division of labor;

� integrated by information-based decision � integrated by information-based decision 

processes;

� continuous through time.



Organization Components





E.&J. Gallo Winery Interpendency



What is Organisation



The organisational environment



Behaviour view of organisation





Common feature of organisation (Max Weber)



Routine, Business Process, and firms 



Morgan’s organisational metaphors



Organisational Politics

� People in organizations occupy different positions with 

different specialties, concerns, and perspectives

� These differences matter to both managers and 

employees, and they result in political struggle for 

resources, competition, and conflict within every resources, competition, and conflict within every 

organization.

� Political resistance is one of the great difficulties of 

bringing about organizational change



Organisational Culture

� All organizations have bedrock, unassailable, 

unquestioned (by the members), assumptions that define 

their goals and products.

� Organizational culture is a powerful unifying force that 

restrains political conflict and promotes common restrains political conflict and promotes common 

understanding, agreement on procedures, and common 

practices.

� organizational culture is a powerful restraint on change
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the stage in the life cycle of the IT department

a. Starting: The IT organization is very young or very small 

(2-3 people)

b. Building: The IT organization is at the beginning of its 

first expansion, It is being established, and there is a 

considerable demand on systems, infrastructure 

services and IT people services and IT people 

c. Stabilizing: IT Processes are being applied, most of the 

infrastructure systems have been created, and the IT 

department is looking for a structure that best suits the 

maintenance and support demand together with the 

demand for project and new systems

d. Mature: Processes are optimized, stability achieved, 

minor problems and issues are arising.



IT Organization Design Goals

1. Alignment to new strategic directions of the organization

2. Solve problems resulting from structure inefficiencies

3. Eliminate job conflicts

4. Minimize errors and deficiency resulting from human 

behavior

5. Clarify uncertainty regarding the hierarchy and 

distribution of work and responsibilities

6. Enable the ability of predicting results by minimizing the 

personal behavior options



IT Organization Design Process



Ex. Process Flow 

Chart for 

Organisation

Structure

Source: Yesser, E-Source: Yesser, E-

government Program , 

Saudi Arabia,2007



IT Strategy, Goals and Objectives

1. Vision and Mission

2. IT strategy Plan

3. Goals and Objectives

4. Detailed plans for4. Detailed plans for

a. Budget

b. Projects

c. Work (Tasks per resources)



Example of IT Model 

Source: Yesser, E-

government Program , 

Saudi Arabia,2007



IT Customers

1. Other IT departments in the government

2. Vendors and suppliers of HW/SW

3. Citizens with problems, issues or 

suggestions, especially customers of e-

Services



IT Services

1. Form the relation between the IT 

departments and its customers

2. Shape the structure of the IT department

3. Coupled with scale and demand, they 

justify the budget

4. Drive resource requirement and IT staff 

development



Services from Customer Perspective



Services from Customer Perspective



IT Functions



IT Functions (2)



IT Function Depends on IT Aspect



IT Function Frame



IT Function Frame



IT Organization Design Activities

� Step 1 – Validate the Need for Change

1. Conduct self assessment of the IT organization using the “IT 

Diagnosis Template” 

2. Record all problems, issues, unmet objectives and 

slippage

3. Conduct customer satisfaction assessment by letting 3. Conduct customer satisfaction assessment by letting 

customers anonymously answer the questions in the 

customer satisfaction assessment template

4. Conduct cause-effect analysis, were problems are 

analyzed to find the real causes

5. If there are real causes related to the 

organization structure, proceed. 

See addition paper for detail
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Main functions of a business 

organisation



Information Technology Services



IS impact organization:

Economic Impact





Organisational and behavioural impact:

1) Flatten Organisation



2) POSTINDUSTRIAL ORGANIZATIONS AND 

VIRTUAL FIRMS

3) INCREASING FLEXIBI LITY OF ORGANIZATIONS 

4) UNDERSTANDING ORGANIZATIONAL 4) UNDERSTANDING ORGANIZATIONAL 

RESISTANCE TO CHANGE



Organizational Resistance


